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FINAL MINUTES

1. Adoption of the draft agenda (B/11/A4)

The Chair welcomed all members present.
CONCLUSION: The agenda was adopted.

Draft minutes of the last Bureau meeting 7-8 September 2011 (B/11/M3)

Ms Bdhm requested that the note on tripartism discussed at the previous Bureau meeting be sent
to the Board as soon as possible.

The Director confirmed that this would be done.

CONCLUSION: The draft minutes were approved without any comments or amendments.

Preparation of the Board meeting (G/11/A3 & B/11/12)*

Mr De Meester asked the Agency to ensure that different materials are available for different target
audiences of the 2012-2013 campaign.

The Director informed the Bureau in relation to the budget and work programme that the resource
situation is unclear both for the Agency and its partners, in particular the focal points.

Following a request from Mr Lusis, Mr Smith explained that the 200.000 euros transfer within the
Communication and Promotion area was made on the basis of the 2011 budget implementation as
well as to provide the resources for the foreseen review of the website. Promotion activities are
very staff intensive but less finance intensive.

Next Agency Strateqy

The Director introduced the paper distributed on the strategic framework. The intention was to
have the Bureau input before going to the Board.

Mr De Meester questioned the explicit mentioning of tripartism. It could give the impression that
this was the only element. He also questioned whether avoiding accidents and diseases is
ambitious enough — what about health enhancement?

Ms Kirton-Darling also questioned whether the vision statement was ambitious enough. She
stressed that tripartism is more than a value.

Conclusion: It was agreed that the Board would be introduced to the same presentation as the
Bureau had seen but with an additional alternative for the vision statement: “Our_ultimate goal is
the creation of safer, healthier and more productive workplaces in Europe by playing an
important part in the creation of a European OSH risk prevention culture based on tripartism.
This is_ an essential element in a smart, sustainable and inclusive economy as defined in the
Europe 2020 Strategy.”

. Any Other Business

There were no issues

1 The comments and answers which were also made at the Board meeting are not included here.
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